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In order to accelerate the cultivation of forest resources, protect and 
improve the ecological environment, the State-owned Forest Farm in N city 
was established by the state investment specializing in forest production and 
forest protection in the 50's and 60's of the last century. The Forest Farm plays 
a significant role in the development of forest resources, improving the 
ecological environment, providing timber and forest products since it was 
established. But the state-owned forest farm management problems and 
drawbacks increasingly apparent with the development of market economy. 
The reason, on the one hand is the lack of the government's investment and the 
not appropriate forestry system, on the other hand is the not active 
state-owned forest management mechanism, especially is the constraints of 
not appropriate performance management. Therefore, in the time of calling the 
government to increase investment and reform the system of the state-owned 
forest farms, we need urgently to improve performance management from 
start, and find effective performance management tools, to further enhance the 
management level and promote the rapid development of the state-owned 
forest farms. 
Balanced Score card is a new popular performance management approach 
which possesses strategic management and implementation, comprehensive 
performance evaluation and balancing mechanisms in the home and abroad in 
recent years, it have been applied in many large companies, U.S. government 
agencies and institutions, and have achieved remarkable results. The author 
confirmed that the Balanced Score card management have the applicability 













the analysis on the situation and operating status of the state-owned forest in 
N City, and firstly introduced it to state-owned forest (state-owned institutions) 
Performance Management in China. Through the supporting measures of 
establishing the development strategic objectives, drawing strategy maps, 
defining key performance indicators and weights, building Balanced Score 
Card, establishing and improving the process of Balanced Score Card 
performance management and enhancing the implement of Balanced Score 
Card , the implement of Balanced Score card was effectively guaranteed. On 
the basis of the specific practice of the Balanced Score Card, we can further 
promote the level of state-owned forest management, and strive to achieve the 
targets ---clear objectives, promoting ability , monitoring effectivly and 
stimulating the vitality. Because of the same situation and problems in our 
country's state-owned forest farms, so we hope this article can provide strong 
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改革开放以来，国有林场历经三次改革阶段：一是 20 世纪 80 年代全
面推进承包经营责任制；二是 20 世纪 90 年代推进的“人事、劳动、分配”
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卡绩效管理体系正在付之于具体实践中。 
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